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25X11
Do

‘ UNCOI‘DéD docres of the Ministry of Rail- 25X17
— roads, dated 14 Janvary 19543 25X1.

a. Effective immediately, all freight cars which have undergone checks at RAWs
and all new cars delivered by railrosd car factories will be assigued to '
o reserve pool,except for well-wagons, refrigerator cers, dus cars, as well
ae K, Ok, OOk, V, GGths, GGww, Glt end Okk cers. , , |

b. Reserve cars will be broksn down into trs.nsitworth;??amd nm-transitworthy?)
cquipment.

¢. R and SSy emrsydepending on vwhether they are fitted with side racks or not,
will ba assembled into spseial trains. RRym cars will also be asgembled
into speciel tralns.

3. Dirsctives on the formation of reserve pgols of parrou-gauge cars and of
railroad tark cars will be issued soon. . :

/| 5. The following informgtion was/  |from the ]
Maln Dopartment of Machinery of the Rallroad Minlstrys .

25X1°
a. In February, 57 reserve locomotives were ab t%e disposal of the Ministry
of Railroads and 31 at the disposal of RBDs.

b, in January 1954, locomotives consumed & total of 745, 490 tong of coal.
Yotzl locomotive performsnce was 10,208 million toun/lm; spe¢ific coal con-
gwption was 73.03 tons per million ton/km,

a, BEfforts have been initiated to accelerets the replaccment of brovn cosl
wriquettes by rew broun coal at all stationery rallroad installations.

4. In Petvuary 1954, a total of 40 trains suffered delays because of breakdowns
of  lccomotives. Most of the failurss verc caused by insufficient prepare-
tione for winter conditions. The situation lmproved atter 25 Fetruary, at the
end of the spell of cold weather. The Halle, Frfurt, Magdeburg and Drasden
railroad digtricts experienced the highest percentage of train delays which
wore mainly ceussd by boiler fallures of locomotlves. Ctherwiss, wie mosv
fraquent cause f~~ *~gzin deloys in all rallroed districts wes shortega of
gteam resultiog £Yow rhe noor quallity of coal avallable to locomotives. ¥

—  \fvomr ]
the Strausberg constructlon projseci: '

following information was

L

" 25X1
a. According to an order of 22 Dacsmber 1953, work on the construction of a rail
connsction betweon the Reichsbahnhof Strausberg railroad stetion and the
Strausberg/Stadt station was to bs accelerated. The rallroad embankment and
bridges are to be designed for double-track operations. However, for the tiume
b2ing only one track will be built; this track will be equipped with a live
rail for elevated trein operations. Stops on the line will be_ al Hegermuehls
end Schlegmiehle, rallroad stations at Strausberg/Stedt end Strausberg/Nord.
The letter stationr will be linked to a new indusirial saterprise scheduled
to be erected in the vicinity. 7

v. Confereness held on 7 January 1954 at Strausberg on the construction project
were sttended by Soviet Liettenant Colonels Eseulov (fnu), commending

efficer| , end Lubashin (fm), railroad control efficer 25X1
sgaigred to the Berlin RBD, ©

7. " Jeonstruction work on the Strausberg project was stertsd in
| 1ate Februar, ‘

T lal). efforts will be made to build the rallroad  29X1
iine a3 far as S‘brausba@ﬂ‘oé& 88 gquickly as possible so as to be able to start
steam operations still in this yesr, Work on the electrification of the line

will probebly be started in carly 1954 and completed at the end of that year.

\ the new reilrosd line is primarily designed to oy,
provide transportetiou to persons employed at the XVP installations near Strang-
berg.
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25X1
w3
[ 8, \
[ /a reserve pool of specially -checked freight cars will be 25X1
© ast ?iﬂned\inl%ﬁ By 31 August, 2 total of 10,000 cars ineluding 3,500 box-
care, 4,500 gondola cars and 2,000 flatears will have to be assembled in tralns,
Cars 01 this pool can only be used by pgamission of Deputy Railrcad Minister
¥ramar., '
1. / [Pomnt These dete confirm the reserve lodomotives of deactivaied locow
notive columm\ at Rusdnitz aﬁ‘::at Ducherow. 25X1
2. “Commr‘nt Railroad rails wers first deliversd by the USSR in mid-Octobsr 25X1
: 1953, Polor to the end of 1953, a itotel of 42,000 tons of reils errived in Easi
usrmanv., . A total of 50,;CAQO_tnn5A_nhe_mn11&:;en§jof _
5CC ¥m of trackege is sckvﬁmg, o be delivered. . 25X1
N Comment,/ ' |
/ \ The Main Administration for 25X1
Relling Stock will be responsible for trmmmmﬂay reserve ¢ars. . -
A | Gomment. _y reserts looocmotives availanie

cn 3 Jormery. 1954 included 59 lecomotives at the digposal of the Ministry of 25X1
failronds, 31 at the dlsposel of RBDs, and 140 et the disposel of Bwe.

| & reserve pool of 200 locomotives at the disposnl of the 25X1
Finistey ond HEDg ia scheduled to be formed in 1954. © o051

5. Qrmmnt, In December 19;3, a fotal of 741,019 tons of coal WaE consumed vy 25X1
3 s total locorotlve verformance ves 11,184 millon ton/lan, speeifiec cosl
"csfmmmwn 66,33 tons por mumn ton/km. | o 25X1

a, The shoritage of browa coul hriguebbes nscessitetbed the use of raw brown coal
ot stationsry rallroed installations. The railrcad coal salluation oo ,inued o
‘be critical mainly becouse of ingufficient hard coal cieiivm:mm by Pe land. |

] . 25X1

7. 25X1

¥

.Jubashir;»:i’ﬁz} ia belleved to be a distortion of he name of Lapuehin who iz de-
oty chief of the Soviet transport confwol headquarters atiached to the Berlin
I{BD. ; . :

Coppmsn'! - From $he Germen Pronuiifadhi,, i,e. those sulteble for 25X1

e

Iapeteld anvoad eﬁezaticna}) and those not sulhable f'oz' dispaich ahroad
{(Shop ox plam ressTve) {m&v&m)

25X1
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